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(5)  A system of awards or citations.   The recognition and reward of
outstanding effort has a stimulating effect on any person.   This
has long been recognized in the military service and to some
extent in industry.
(6)  An organized effort to provide recreation and education.   Tlie
Army has learned that the value of a soldier can be materially
increased by giving him the opportunity to increase his education
and fund of general information, and it has been found that this
makes soldiers better able to appreciate and understand the
problems of their leaders.   Industry can learn a valuable lesson
from this experience.   It should develop its own schemes for the
general education of its workers.   Education in the Arxny has
stimulated the soldier's mind and helped him take an interest in
the more valuable aspects of life.   In this manner an oppor-
tunity has been offered to servicemen to advance.
(7)  Consideration of and for employees' families and homes.    Indus-
try will have to take an interest in employees' personal problems.
If industry does not do this itself, it must make certain that
these problems are handled efficiently and quickly by acceptable
social welfare organizations.
(8)  Medical  service.   Great  strides in industrial medicine were
made before the war.    Much additional information gained as a
result of the military experience will be available to industry.
Numerous agencies have sprung up, even in advance of large-scale
demobilization, to counsel and advise veterans and assist them in
obtaining benefits available under the G.I. Bill of Rights. Vocational
Rehabilitation Service Boards, veterans' organizations, fraternal
associations, colleges, churches, and many others sponsor such sendees.
The quality of work that they will do will depend on many factors,
the best of which will be the qualifications of the counselors employed.
Such counselors certainly need psychological training in order to
appreciate the motivation, attitudes, adjustment devices that the
veteran will possess.
PSYCHOLOGICAL PREPARATION FOR PBACI?
The responsibility of the military psychologist has been defined as
participation in the conduct of warfare. As any other, citizen and
member of his* profession, he is interested in peace and aspires for
greater human endeavors than efficient destruction of fellow men.
Experience in military psychology indicates that the millenniuin of
peace will be speeded or retarded in its coming by our world-wide
ability to accomplish certain basic objectives. These include inter-
national concern for assurance of freedom throughout the world rather
than for racially, geographically, or politically distinct segments and